Ankeny Christian Academy

Board of Directors Meeting Recap
7:00 pm - October 10, 2024

1. HOS Report
a. Recapped Legacy Gala
b. Finalizing ‘25-26 budget proposal

c. Classroom observations are now underway
d. Preparing for potential appearances at state cross country and volleyball
e. Phase 2 safety and security projects are being coordinated.

2. Sub-Committees
a. Policy
1.  The Policy committee presented their initial work on the 200 series. They
will refine the updates based on board discussion and present highlights at
the Fireside Chat.
b. Strategic Planning
i.  Committee members met with ACA staff directors to gather information
about our current facilities and donor relations. The committee plans to
work with other directors over the next several weeks to discuss strategic
vision in each of their areas.
c. Communication
i.  Noupdate
d. Champions
1. Work in progress. Board and administration working to outline the
framework of this program.
e. Roles & Responsibilities
i.  Continuing work over the next few weeks to gather information before
setting a strategy for rollout.

3. Fireside Chat Planning
a. Topics for the November Fireside Chat were decided and board representatives
were assigned for each topic.
b. The agenda will be published in the Eagle Update on Friday, November 15.



